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Signpost Deploys 
Network-as-a-Service 
to Save $100K in VPN 
Costs

CASE STUDY
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$100,000 24 hours 100% $1.12M
Saved in VPN costs WFH WorkforceFrom purchase to 

deployment
Saved in monthly rent

“Perimeter 81 had already given us the flexibility to become hybrid, and we just 
took it to the next level by becoming 100% remote. As a result, we saved both 
moving costs and millions of dollars annually in rent.”

- Alex Shtilkind, Director of IT

After delivering fast, secure remote access within 24 hours, Perimeter 81 helps Signpost become a fully remote 

company during the second wave of Covid.

Supercharging Home Service Businesses

Signpost develops the leading cloud-based CRM and marketing automation solution for contractors, 

electricians, plumbers, and other home service businesses. It helps manage all customer communications and 

integrates with text, live chat, email, and social media.

From AI-based marketing automation and lead generation to customer acquisition, Signpost drives revenue 

and encourages happy customers to share reviews on Google, Facebook, and other sites. The company was 

founded in 2010 and today has 130 employees in New York, Texas, and Colorado.
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https://www.signpost.com


Signpost Case Study | Perimeter 81| 3

The Time for Rip-and-Replace Had Arrived 

A Successful Demo in the Nick of Time

When many technology startups first launched in the 2010s, they bought all of the greatest and latest 

equipment for building their on-premises network. The problem is that in five, six, or seven years, a lot of 

equipment begins to approach its end-of-life, and then it all needs to be suddenly replaced at once. 

“We had reached an inflection point in the life of our corporate network. Most of our employees were working 

from home due to Covid, and our networking equipment was end-of-life,” says Alex Shtilkind, the Head of 

Corporate IT at Signpost. 

All of the company’s VPN connections were through 

the NY headquarters. The connection speeds were 

limited by available bandwidth and latency issues, 

but upgrading the network seemed like a bit of luxury 

in a period of uncertainty. “The performance wasn’t 

great before Covid, but once the whole company was 

working from home, the VPN became painfully slow. 

We had initially delayed the investment, but as our 

business started to grow again, we realized that we 

could no longer delay the inevitable.” 

Shtilkind reports that an unusual combination of good luck, bad luck, and excellent customer service led 

Signpost to adopt Perimeter 81. “Just before upgrading our VPN equipment with our previous vendor, I decided 

to do a sanity check and scope out some cloud-based firewall solutions. Perimeter 81 was the first cloud-based 

VPN I found online, and I scheduled a convenient evening demo. The demo went very well.”

“The very next day, our VPN suddenly died. Replacing the VPN was transformed from an important action 

item to a business-critical one, and there was no way our existing vendor could meet our schedule. So it was 

a no-brainer to go with Perimeter 81. I quickly contacted the company, and within 24 hours, we were fully 

operational.”

Favorite Features

Always-On VPN SOC-2 ComplianceAWS Integration Split Tunneling

https://www.perimeter81.com/solutions/what-is-a-cloud-vpn?utm_url=https://www.perimeter81.com/solutions/what-is-a-cloud-vpn&utm_medium=pdf&utm_content=signpost_case_study&utm_term=go_to_what_is_cloud_vpn
https://www.perimeter81.com/solutions/what-is-a-cloud-vpn?utm_url=https://www.perimeter81.com/solutions/what-is-a-cloud-vpn&utm_medium=pdf&utm_content=signpost_case_study&utm_term=go_to_what_is_cloud_vpn
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Following Signpost’s migration to Perimeter 81’s cloud-based secure networking and Firewall-as-a-Service 

solution, all remote employees were connected to their corporate networking resources via Perimeter 81 data 

centers in New York, Dallas, or Chicago. Using a secure edge connection solved latency and bandwidth issues. 

Each employee had a unique connection rather than sharing a single 100 Mbps VPN connection with dozens of 

other employees.

Cloud-based networking gave Signpost the business agility to handle just about any challenge. While the 

company was in the midst of plans to relocate the corporate headquarters from New York to Denver, the Covid 

Delta wave hit the USA. 

“Our CEO lives in Denver, so it seemed only natural that our headquarters would be there. But it no longer made 

sense when we realized that our new office would be empty because of another wave of Covid. Perimeter 81 

had already given us the flexibility to become hybrid, and we just took it to the next level by becoming 100% 

remote. As a result, we saved both moving costs and millions of dollars annually in rent. It was a fantastic 

business decision that would have been impossible with our legacy VPN.” 

From Hybrid Workplace to Fully Remote

Perimeter 81 Delivers Improved Performance and Dramatic Savings 

Signpost initially bought 60 licenses on Perimeter 81’s Enterprise Plan. The plan provided the company with 

unlimited policies for Firewall as as Service and high-performance 1000 Mbps gateways that let the sales and 

customer success teams easily access the Signpost SaaS solution and internal software products hosted on 

Amazon AWS. In addition, the entire solution was backed by Perimeter 81’s 24x7 support at no additional cost.

Many companies think upgrading legacy equipment is the easier, less expensive choice, but appearances 

can be misleading. “While the cost of the software licenses was about the same as our previous VPN vendor, 

Perimeter 81 saved us $50-60,000 on hardware. Having dual high-availability VPNs would have required two 

hardware devices for each office and twice the number of licenses. But with Perimeter 81, we only needed 

extra gateways at each site. Also, some vendors charge an additional $10,000 for cloud-based monitoring and 

configuration, which are standard Perimeter 81 features. In other words, Perimeter 81 can save you $100,000 or 

more.”

https://www.perimeter81.com/blog/product/perimeter-backbone-adds-four-new-data-centers?utm_url=https://www.perimeter81.com/blog/product/perimeter-backbone-adds-four-new-data-centers&utm_medium=pdf&utm_content=signpost_case_study&utm_term=go_to_data_centers
https://www.perimeter81.com/blog/product/perimeter-backbone-adds-four-new-data-centers?utm_url=https://www.perimeter81.com/blog/product/perimeter-backbone-adds-four-new-data-centers&utm_medium=pdf&utm_content=signpost_case_study&utm_term=go_to_data_centers
https://www.perimeter81.com/aws?utm_url=https://www.perimeter81.com/aws&utm_medium=pdf&utm_content=signpost_case_study&utm_term=go_to_aws
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About Perimeter 81
Perimeter 81 simplifies cybersecurity and secure network access for the hybrid workforce by 

transforming multiple outdated, complex, hardware-based network security technologies into a 

single, easy-to-use, cloud-based Secure Access Service Edge (SASE) platform. The company was 

founded in 2018 by two IDF elite intelligence unit alumni, CEO Amit Bareket and CPO Sagi Gidali, 

and is based in Tel Aviv, the heart of the startup nation. Our clients include SMBs to Fortune 500 

businesses and industry leaders across a wide range of sectors. Our partners are among the world’s 

leading integrators, managed service providers, and channel resellers. In August 2021, Forrester 

named Perimeter 81 a leader in Zero Trust Network Access. 

Contact Us
Perimeter 81 Ltd.

sales@perimeter81.com
www.perimeter81.com

Request a Demo

sales@perimeter81.com
http://www.perimeter81.com?utm_url=www.perimeter81.com&utm_medium=pdf&utm_content=customers/case-studies/signpost&utm_term=visit_perimeter_81
http://www.perimeter81.com/demo?utm_url=www.perimeter81.com/demo&utm_medium=pdf&utm_content=customers/case-studies/signpost&utm_term=request_a_free_demo
https://www.facebook.com/Perimeter81/
https://twitter.com/perimeter_81?lang=en
https://www.linkedin.com/company/perimeter-81/
https://www.youtube.com/channel/UCrl4vKU3DR1KIoLCLSztBDQ?
http://www.perimeter81.com/blog?utm_url=www.perimeter81.com/blog&utm_medium=&utm_content=customers/case-studies/signpost&utm_term=blog

